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BRYANSTON METHODIST CHURCH
2026 BUDGET OVERVIEW
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RESOURCES REQUIRED:
EXPENDITURE SUMMARY

2024
Actual

2025
Projected

2026
Budget

%
Incr

All amounts in R 000

1,1541,2151, 2644.1Church tithe-out

1,5981,6591,7425.0MCO Assessment 

9,71010,36711,59611.9Operating Expenses

6611,0291,1249.2- Worship & spirituality

1,3381,5471,6406.0- Education & Christian formation 

7,2817,6508,72214.0- Administration

430141110(22.0)- Capital expenditure

12,46213,24114,60210.3Total expenditures

2024
Actual

2025
Projected

2026
Budget

%
Incr

All amounts in R 000

INCOME SOURCE

9,41410,36611,0806.9Regular tithes & offerings 

2,1251,7151,560(9.0)Large one-off donations

11,53912,08112,6404.6Total tithes and offerings 

1,3811,5581,350(13.5)Rhona income

949986612(37.9)Other income

13,86914,62514,602(0.2)Total income

RESOURCES PROVIDED:
INCOME SUMMARY
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PUTTING IT TOGETHER…
INCOME  & EXPENDITURE SUMMARY

2024
Actual

2025
Projected

2026
Budget

%
Incr

All amounts in R 000

13,86914,62514,602(0.2)Total income

(12,462)(13,241)(14,602)10.3Less: Total expenditures

1,4071,384(0)SURPLUS (DEFICIT) FOR THE 
YEAR

2026 KEY BUDGET ASSUMPTIONS 
RESOURCES REQUIRED - EXPENDITURES
One new 2026 staff position for property 

maintenance
Staff salaries & minister allowances: 6% increase
2026 budget provides for continuation of children’s 

ministry internship program at a cost of R135k
 Circuit assessment: assumed 5% increase to R1,742k 

(2 ministers)
Provision for continuation of supernumerary help
Increase expense for identified property 

maintenance
Provision for 33.3% BMC share of Refilwe re-zoning in 

tithe-out   R115k     
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2026 KEY BUDGET ASSUMPTIONS 
RESOURCES PROVIDED - INCOME
Base tithe & offering income to grow at inflation + 3% (6.9%) 
Large one-off donations: conservatively set at R1,560k  (91% 

of 2025 projected)
2026 Rhona budget increased by R100k  to R1,350k (2025 

projected - R1,558k; 2024 actual – R1,381k)
Rhona still excluded from Gross Tithing Income
Other income (property rentals, interest etc): R612k (2025 

est R986k). Decrease assumes no Pre-primary rental income 

TITHE-OUT & MISSIONS 

2024 Actual2025
Projected

2026
Budget

%
Incr

All amounts in R 000

1131191255.0LOCAL MISSIONS (ALL 
NATIONS)

1,0389151,07213.9JUSTICE AND SERVICE

36425032028.0- Lazarus & Mobile Meals 

67466575213.1- Joseph’s Storehouse

00115100.0REFILWE EXTENSION 

3181(48)(60.8)TITHE-OUT ACCRUAL

1,1541,2151, 2644.1TOTAL TITHE-OUT
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EXPENDITURE BUDGET BY PILLAR

2025
Projected

2026
Budget

%
Incr

All amounts in R 000

1,0291,1249.2WORSHIP & SPIRITUALITY

10231,0957.0- Worship & AV*

629100.0- Pastoral care** 

1,5471,6406.0EDUCATION & CHRISTIAN FORMATION

44351516.1- Childrens’ ministry ***

384378(1.5)- Youth & Young Adults ****

213203(4.6)- Membership & discipleship 

5075437.2- Small groups, teaching & courses

* 9am service 
musicians R336k (2025 
R312k)

** Event exps R11k
Prof counselling R18k

***Continuation of 
intern program, team 
building & events; 
salary savings in 2025 

**** Confirmation & 
Youth camps R32k

EXPENDITURE BUDGET BY PILLAR

2025
Projected

2026
Budget

%
Incr

All amounts in R 000

7,6498,72214.0ADMINISTRATION

9941,18419.1- Clergy* 

9261,02010.2- Communications & IT **

8499086.9- Finance 

7467905.9- Hospitality ***

4,1344,82016.6- Properties  ****

* Increase in 
allowances 2026

** 70th birthday 
comms; equipt
upgrades 

*** 70th birthday 
supplies & décor

**** 1 additional 
staff R128k; 
additional 
maintenance 
R200k; increased 
utilities
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OPERATING EXPENSE INCREASE ANALYSIS
- Comparing Apples with Apples

R000

10,3672025 PROJECTED EXPENSES

227ADD: - Underspend due to vacancies and unpaid leave

10,5942025 COMPARATIVE EXPENSES

11,5962026 EXPENSES BUDGET

(448)LESS: 2026 COMPARATIVE ADJUSTMENTS 

(68)- 70th Birthday celebrations

(128)- Additional staff (Property maintenance)

(124)- Identified property maintenance & Click Maintenance software

(78)- Ministers allowances adjustment

(50)- Abnormal inflation adjustment - property utilities & staff medical aid

11, 1482026 BUDGET COMPARATIVE TOTAL

5.2%% INCREASE ON COMPARATIVE AMOUNTS

A NOTE ON RESERVES…

R000

3,342TOTAL RESERVES ON 1 JANUARY 2025

1,384PROJECTED SURPLUS 2025

4,726PROJECTED RESERVES 31 DECEMBER 2025

0BUDGETED SURPLUS/DEFICIT 2026

4,726PROJECTED RESERVES 31 DECEMBER 2026

 One of our strategic objectives is to grow our reserves to be 
at least equal to 3 months of ministry, mission and 
administrative obligations

 Target reserves equates to 25% of our 2026 total budget i.e. 
R14,602 X 25% = R3,650k 

 December 2026 projected equals 129% of target
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2026 CAPEX BUDGET
2026

Budget R
ITEMCost centre

40,000Foyer speakersAV & Worship

30,000Sanctuary speakersAV & Worship

8,000Mobile speakerAV & Worship

32,0002 laptopsIT & Communications

110,000TOTAL

2025 BUDGET CHALLENGES

Base tithing income growth – 6.9% (2025 
projected growth – 10.1%)
Property holding costs – utilities, insurance & 

maintenance
Operating expense management and control
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IN CONCLUSION….
Our sincere thanks go to the Finance Committee for their 
time and wisdom devoted month by month to the 
financial affairs of BMC:
 Aviwe Dyili
 Bafana Nkosi
 Lindiwe Kwele
 Malefane Monyaki
 Thokozile Mcopele
 Zamani Sikhuphela

And special thanks to Bev Wooller and Keith Viljoen our 
bookkeeper and accountant for their dedication and 
attention to detail.
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