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1. OPENING DEVOTIONS 
Rev Boitumelo Makgamathe opened with a devotion in Revelations 2 vs 19 – 29. She put emphasis on vs19 
and vs21. We need to guard ourselves to not view ourselves from a distorted angle. God gives us a clear 
view of ourselves. In our conversations today, we need to reflect within ourselves and see whether we are a 
true reflection of God. We also need to reflect to the world what God is like through ourselves. She ended 
the devotion with a prayer. 

 
 
2. WELCOMING 
By Rev Kamogelo Monoametsi 

 
 
3. CONSTITUTION OF ASM 
Agenda check 

1. Opening devotion 
2. Welcoming 
3. Constitution of ASM 
4. Minutes of 2022 ASM 
5. General Report 
6. Organisational Report 
7. Society Executives and elections 
8. Appointments of committee 
9. Stationing 2024 
10. Strategy pdate 2023-2027 
11. Notices and closure 

 
Rev Kamogelo Monoametsi mentioned that all reports that came in late will not be included because members 
need to have enough time to read through. The 4 late reports were: Trust property, Justice and Service, 
Womens manyano and Young Womens manyano. 
 
The meeting achieved a quorum of 39 members online and 26 members in the sanctuary. Meeting is properly 
constituted. 
 
Sr Sandisiwe Tyesi volunteered to take minutes for the meeting. 
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4. MINUTES OF 2022 AMS (NAMHLA MXENGE) 
The minutes were previously shared with members and available for reviewing before the meeting. Sr 
Namhla browsed through the minutes to allow members to indicate whether they had any changes to them. 
There were no matters arising and so the minutes were adopted as a true representation of the 2022 ASM. 
 
 
5. GENERAL REPORTS 
Rev Gavin Landers gave a report on members audit; Lanseria data is not included in the report. 
• 1 300 membership, 3 services at 9am and 11am. 
• 7am: 45-60 members weekly in the chapel, consistency is stable and growing 
• 9am: 170-300 members, numbers are usually higher at the beginning of the year until Easter and then dip 

afterwards. However, the numbers picked up later in the year. 
• 11am: 350-450 members are consistent ranging throughout the year 
• Online attendance: We track 24hours after the service goes online and then how the service went over 

the week. There is no online 7am service. 9am usually has an attendance of 110-150 and an extra 50 
during the week. 11am usually has 130-210 views and an extra 50 during the week as well. 

• Children: Their online numbers are generally greater than the youth. Online attendance is 20-60 and 
their psychical attendance is 80-100 for both 9am and 11am. 

• Youth: Psychical attendance is 25-30 and online views of 20-40. 
 
5.1 New members and confirmations report 
 Compared to last year, we had the same number of transfers in (13). Transfers out were also the same 

number. Confirmants were up by 10 this year to 80 confirmants from the adults program and down from 
18 to 10 coming from the youth program. 

 Baptism dropped from 53 children to 50. Adults we had 2 last year and 1 this year. 
 
Services 
 There are 4 services. There were 6 services previously and then went down to 3 during COVID then 

started the 7am service in 2021 to make up 4. 
 We do not currently record members in Lanseria. There is a group of about 40 people attending there 

with one male being recorded. 
 A 10 year overview attendance was presented from 2013 where we started with about 1700 people in 

2013 and dropped during COVID. 2021 was a difficult year for our membership but picked up from 2022 
and 2023(1100) in both physical and online. 

 2023 was averaging around 250-280 members per service. 
 There were 6 ministers in 2013 which has been gradually reduced to 3 ministers since 2020. This is a 

factor in terms of capacity to minister and directly influences the ability to hold services. The reduction of 
services needs to be reviewed with this in mind. 

 In terms of staff, there were 117 in 2013 which has gradually dropped through the years. We have a 
current staff of 18 in 2023. 

The report was proposed and adopted. 
 
5.2 Financial report presented by John Whitter 
 The presented budget is for 10 months ending in October 2023 because the year end is December. 
 There is a surplus of R1 223 000 against a budgeted of R465 000 
 Total income is R10 500 000 against the budget of R10 200 000, which ahead by 9% (R264 000). 
 The society is required to be audited and the auditors gave a qualified opinion. A few points from that: 
 The auditors were not provided with sufficient appropriate audit evidence related to PPE and sale of the 

manse. 
 It is not feasible for the organization to institute accounting controls over cash collections and donations 

prior to entry into the accounting records. They cannot extend their examinations beyond the receipts 
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recorded. This is normal for us given the type of organization we are in. 
 This year, there has been a lot of work done in compiling a fixed asset register to meet the first point of 

qualification. 
 All expenses are well within the budget except for properties due to unforeseen costs relating to 

municipal utilities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Last years Rhona assisted with the backlog maintenance for 2023. There is a shortfall of about R89k which will 
be taken from 2023 Rhona money as agreed by the leaders. 
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Q: What is the amount involved with the sale of the manse? How much was it sold for and why has it been 
ringfenced? What is the plan with this money? 
A: Goes back 5-6years and the mount was R1.5mil which was realized as a surplus. MCSA gave permission 
to use R1mil of that for staff downsizing compliments. There is a proposal to unringfense the remaining 
R500k to revamp the building. 
The report was proposed and adopted. 
 
BUDGET 
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Operating expenditure increased for 2024 projections to accommodate; Youth Pastor, Reception upgrade, 
new Children and Youth internship program and new social media app. 

 
Budget expenditure by pillar was presented. 
 
Properties committee and properties operating manager have identified the below urgent campus projects 
that need attention. It amounts to R650k. 



 
 
 
 

6 
 

 
We have a projected surplus of R390k for 2024. 
 

 
 
Challenges for 2024 budget: 
 Base tithing income growth of 6.5% when 2023 projected growth is below inflation at 2.6%. 
 Property holding costs 
 Load shedding cost impact 
 Ongoing campus refurbishment 
Q: Are we not being too optimistic on the increase of 6.5% on base tithing? A: The increase is 
made up of the 5.5% inflation and a natural increase of 1%. 
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Q: Is the base tithing increase in line with the attendance register that Rev Gavin presented? 
A: Base tithing needs to be about the core commitment that we ask people to make on a regular basis. There 
doesn’t seem to be a trend on tithes both in person and transfers. Its quite static which is a concern because 
ideal should be growth. 
Q: We need to get to a point of saying, these are the people that are members and 
these are the people that are not tithing in order to have a good projection. A: We need to ask 
people to commit to regular giving of their tithes. 
Q: Is there a solar installation plan, water back up or rain water harvest? 
A: R650k has been put aside for these including a borehole. Solar energy has been investigated and the 
requirements are expensive but more investigations will be done. 
The budget was proposed and adopted. 
 
5.3 HR Report presented by Sr Namhla Mxenge 
 Successful recruitment of Youth Pastor and the driver. With the resignation of the front and hospitality 

coordinator, we are in the process of recruiting for that position 
Q: Can employees be put under performance reviews in the coming year? A: Sr Namhla noted that.   
Report was proposed and adopted. 
 
5.4 Pastoral Care and Events Report 
 In the membership clean-up, 400 members are eliminated from the church base (1 200 is the correct 

figure not 2 000). 
 Another membership drive will be done in 2024 to try and bring down the numbers of youth and 

children from the base. 
 Feedback from small groups is at 76%. These reports are used for 2024 for needs eg economy, spiritual 

growth, trauma, toxic work environment, mental health, relations and family conflict. 
Q: Are we able to ascertain who is where on their church leadership term? Can we appoint youth leaders 
where there are gaps? 
A: We need to do some work to regularize the terms of the people who are serving. Young Alpha will be 
done next year to assist in getting more young people in leadership. 
 New class leaders were presented. Namely: Noxolo Mati, Rev Boitumelo Class - Leader tbc, Rev Kamogelo 

Class - leader tbc 
Report was proposed and adopted. 
 
5.5 Joseph Store House report presented by Themba 
 Receiving, cooking and dispensing food based on mission eg Christmas drive, blanket drive (1 050 

blankets) 
 300 people are fed with being served 12 000 hot meals in 2023. 
 200 reusable pads distributed in Diepslot West Secondary school, reusable over 5 years. 
 Received 284 pairs of shoes and distributed to 8 NPOs. 
 Blanket drive lead by the fathers group, over 150 blankets. 
 Joseph Store House spent about 9.2 million over the 10 months. 
Proposal for Annual Homeless Christmas party to share the Word of God and gifts in Nov - Dec 2024. 
Q: Does the cost of running the JSH fall under tithes? A: Yes it does. 
Report was proposed and adopted. 
 
5.6 Youth, Children and YOYL Proposals presented by L Dhlamini and J Blake 
 Holiday club was successful with 70 kids attending, 30 teens helping out. 
 Proposal to have 3 interns (18-25 years) at a cost R9 000 a month. They can work 4 days of 5hrs a 

day or 2.5days of 8hrs a day because the number of children keep growing. 
Q: Are there plans to make the Children's space more child-like? 
A: Agreed that the rooms do need some work. Plans were put on hold but they are still there. 
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Q: Is it feasible to have 3 interns at this cost? 
A: We had agreed to invest more in the Children and Youth ministry and give it specific attention to grow it. 
This proposal is to allow us that. 
Report was proposed and adopted. 
 
5.7 Worship Report done by Craig Strydom 
 11am service: Consistently led by choir leader, not only used videos. 
 9am service: drastic decrease in the musicians available, looking for additional help. Have been using 

videos to assist. 
 Point was made that an investment needs to be made on musical instruments.  
Report was proposed and adopted. 
 
5.8 Communications Report and App proposal Presented by K Wetton 
 Fibre capacity to be raised to a 50mb line for 2024 
 Over 277 graphic designs were done (app being in the budget). 
 Website is back up and running. It was hacked at the beginning of the year and had to be rebuilt. 
 951 people on 3 whatsapp groups. We also have FB, Instagram and X active accounts. Newsletter that 

goes out every Thursday, 107k emails were sent, with 2 433 subscribers. 
A point was raised that our content is flat and we need more social media traffic and BMC being in the 
metropolitan, we need to attract more people. A sub-committee is needed to be tasked to create more 
content and assist. 
Sr Unathi has volunteered to assist Kerry with this.  
Report was proposed and adopted. 
 
App Proposal 
The app is mainly for church growth and engagements. Members will be able to register, watch lives, submit 
prayer requests, etc. 
The website is for the external community whereas the App will be for BMC members internally. 
Sub splash an American company gave the best quote 
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Q: Can the App be piloted before permanent initiation given that it had failed before. A: The main focus is 
for interaction internally vs our website and social media platforms 
Q: Can we consider a hybrid plan where we incorporate internal communication within the existing website 
where it asks whether you are a member or not before going through that part of the site. 
Q: Are we not adding more challenges by adding yet another communication platform when we are already 
struggling with the current platforms we have. 
Q: Is there a way to maybe make some profit from the app. Grace church has a successful app and we can 
try and find out how they manage it. 
A: The proposal was denied and the matter deferred until we can have a Communication Indaba where 
we can have a detailed conversation and come with a solution, possibly next year. 
 
 
6. ORGANIZATIONAL REPORTS 
6.1 Young Mens Guild Report 
Report was taken as read prior. It was moved to adoption and accepted. 
6.2 Wesley Guild Report 
A brief overview was of the report was presented with all activities that took place throughout the year. 
The report was moved to adoption and accepted. 
 
 
7. SOCIETY EXECUTIVES AND ELECTIONS 
Rev G Landers raised that Society Executive leaders is for the leaders meeting and not this platform. 
7.1 Stewards elections presented by Rev K Monoametsi 
One Society Steward Sr Ntokozo's term has come to an end and is not available for re- election. 
Sr S Dlamini, U Matoti and H Oosthuizen have resigned and those positions need to be filled in. 
 Nomination forms were shared and we have 4 nominees. These need to follow the 40/40/20. 
 One of the nominees has not been a member of the MCSA for 2 years according to the book of law and 

a deviation is proposed and accepted with the mind that this rule wasn't considered when appointing other 
leaders. 

There were no nominations from the floor and online to replace the nominee that has not been a member 
of the MCSA for 2 years. 
The nominated and elected stewards for 2024-2026 were; 
 Sabelo Ntanjana (M) from the 11am service 
 Andile Mcineka (M) from the 11am service under 35yrs 
 Sandisiwe Tyesi (F) from the 11am service under 35yrs 
 Ruth Mzaidume (F) from the 7am service There was no nomination for 9am service. 
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8. APPOINTMENTS OF COMMITTEES 
 Auditor: LSG integrated 
 Finance committee: current names appointed plus Nonhlanhla Mabusela and Bafana Thokoza 
 Trust property: current names appointed plus K. Tapula 
 HR: current names appointed plus Ayanda 
 Fundraising: Rev Boitumelo, Lungile Malinga, Duduza 
 Leaders meeting secretary: Gcobisa Sigwili 
 Mission group leaders: organizations to submit the elected names to Kerry for record purposes. 

 
9. STATIONING 2024 
 Update is that BMC will be receiving Rev T Mcinga as a conference appointment. She should be arriving 

between 1st - 20th December 2023. She will be replacing Rev Landers. 
 Process regarding the stations of Rev Monoametsi and Rev Makgamathe is underway and feedback will 

be given in the 1st quarterly meeting. 
 Members queried why they are not told reasons behind Rev Makgamathe and Rev Monoametsi's leaving 

the society. Rev Landers insisted on following the process and reporting on this in the correct meeting 
which is the first quarterly meeting in 2024. 

 
 
10. STRATEGY UPDATE 2023 - 2027 PRESENTED BY REV MAKGAMATHE 

 
Comment made about the need to quantify each of the matrix that have been achieved. Also show how we 
are moving with the strategy over 5yrs. 
 
11. NOTICES AND CLOSURE 
Notices were already shared and will continue being shared on the Newsletter. 
Rev G Landers was thanked for his service at BMC and leading with the church with so much grace. 
Rev Monoametsi lead the Benediction and closed. 


